MumnncTepeTBo HaykH 1 Bbicuiero o6pasoBasus Poccuiickoit Denepauun
(enepanbHoe rocynapetenHoe GromKETHOE 00pa3oBaTebHOE yUpekIeHHE BBICIIEr0 obGpazoBanus

«HOBOCHUBHUPCKHM I'OCYIAPCTBEHHBII APXUTEKTYPHO-CTPOUTEJIbHBII
YHUBEPCHUTET (CubcTpun)»

AOKYMEHT MOAMNNCAH
ONEKTPOHHOW NMOAnnchbo

Ceptudukat: 41EOED25EA33E6F1A454F26B330C6026
Bnapeneu: bensiea Enexa MaBnoBHa
[eiictButeneH: ¢ 24.03.2023 po 16.06.2024

Ne 000023969 B8 DBUOC

PABOYAS ITIPOIT'PAMMA JTUCUHUILIAHBI

Crparernyeckuii MEeHePKMEHT M MapKeTHHT
(1Mo11HOE HAMMEHOBAHNE MCUMILTHHBI)
08.03.01 Crpowurensctso / Opranusauus WHBECTULIMOHHO-CTPOUTEJIBHOM J€ATETEHOCTH
(nanmenoBanue (1) OOIT (HanpaBIeHHOCTB/ PO HIIB))

I'on mavyana peaansanun OOIL 2023
Dopma o6yuenus OYHas
Yposens o6pazoBanus GakamaBpuar Craryc AucuIIMHDI
Kadeapa OVCII Hucruryr HIAUT Kype 4
PaspaGotunku:
JIOKHOCTE YueHas cTerneHb, y4eHOe 3BaHHe DOUO
JIOLIEHT KaHJI. 5KOH. HayK [epcTsikor A.A.

PaGouyas nporpamma o6eysknena u onobpena Ha 3acenamum Kadeapbl
«_» 20__r. Iporokon Ne 5 o1 23.01.2023

3asenyrommii kadeapoit Y CIT W«—@éxw




1. MACTIOPT PABOYEM IMPOTPAMMBI JUCIHUILTAHBI

Tabmuua 1.1 OcHoBaHue IS peayn3aliy AUCIHUIIIHHEL

Kop HampaBieHUs! TOATOTOBKH/ CIISITUAILHOCTH 08.03.01
HamnpagiieHre noJroToBKu/ CrelHaibHOCTh CTpOHTENBCTBO
YpoBeHb 00pa3oBaHUs bakanaBpuat
I"ox pa3paboTku/0OHOBICHHUS 2023

Tabnuua 1.2 CTpyKTypa IMCIMIUIMHBL B COOTBETCTBUH C YY€OHBIM IJIAHOM

Buipl yueOHOH pabOoThI, BKIIOYAs CAMOCTOSATEIILHYIO padoTy dopma 00yueHus:
00yJaIONUXCs U TPYOCMKOCTh TUCITUTLTNHBI OYHas OYHO-330YHAS 3a09HaS
TpynoeMKOCTh JUCIIUIIIIIHBI 3a4ETHBIX SIMHHIIL 10
aKaJeMHYECKUX
360
4acoB
KonrakTHas pabora, |AyauropHas JICKIIAH 68
qac MPaKTHYECKHe 70
3aHATHUS
J1abopaTOPHEII
MIPAKTHKYM
Bueayautopnas
CamocrosTenbHast paboTa, Jac 222
Ta6mmia 1.3 ®opMbl KOHTPOJIS TUCITATITHHBI
Cemectp dopma o0yueHus:
u hopmMa KOHTPOJISI
OYHas OYHO-330YHAs 3a09Has
TIePHOIBI KOHTPOJIS 7,8 cem
dK3aMeH (Bl) 7 cem
3a4€T (bI) 8 ceM
KypcoBas paboTa 7 ceM
KypCOBOM MPOEKT
WHIWBHIyaJbHOE 3a7jaHue (KOHTPOJIbHAS paboTa)
Tabmuia 1.4 Buapl caMOCTOSATEIBHON paOOThI
N dopma o0ydeHust
Bun camocTosTenbHO paboThI Bun 3ansaTus Tun nepuona
OYHas OYHO-320YHAs | 3a0YHAs
TeopeTtnueckoe
IToaroroBka K JIEKILIUIM Jlexun
o0yueHue 81
[MoaroroBka K MPakKTHYECKUM TeopeTtnueckoe
[IpakTnueckue
3aHATHAM o0yueHue 36
DK3aMEHAIMOHHBIE
[ToaroroBka k 3auety 3auer
CECCHH 36
Bremonnenune kypcooii pabotet  |Kypcoas pabota Teoperitieckoe
yP P yP P o0yueHue 33
OK3aMeHalOHHbIE
[ToaroroBka k sK3aMeHy DK3aMeH
CECCHH 36
Hroro 222




2. IIEJIb OCBOEHUS JUCHUIIJIMHBI

2.1. Ileab u 321241 OCBOEHUS AU CUMIIUHBI
chopMHpOBaTh y 00yUArOIIUXCS 3HAHUS M HABBIKY YIIPABJICHUS MPOEKTAMH B cepe KUITHITHO-KOMMYHAITEHOTO

XO3SMCTBA.

3agaun OCBOECHUS AUCIIATUINHEI:

1. JlaTb cCUCTEMHOE TIPE/ICTABICHNE O CYITHOCTH MPOEKTHOTO MOAX0/1a K YIIPABICHUIO;

2. YCBOUTH METOAMKH ILIAHUPOBAHHMS, PACUETA U OLICHKU TIOKa3aTeliell HHBECTUIIMOHHBIX TIPOCKTOB;

3. BBIpabOTaTh HaBBIKM PaOOTHI C IPOTPAMMHBIMH CPEICTBAMU JIJIS INTAHUPOBAHUSA U OLIEHKH MTPOEKTOB.
[IporpamMma cocTaBieHa B COOTBETCTBUH ¢ TpeOoBaHuAMU DeneparbHOr0 TOCyIapCTBEHHOTO 00pa30BaTeIFHOTO
CTaHJIapTa BBICIIETO 00pa30BaHU 110 HAMPABJICHUIO MOJTOTOBKY / CrielUaIbHOCTH CTPOUTEILCTRO.

2.2. IlepeyeHb ILIAHMPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JUCHUIIUHE (MOIYJ/II0), COOTHECEHHBIX C
IUVIAHUPYEMBbIMHM Pe3yJIbTATAMU OCBOEHHUS 00Pa30BaTEIbHONH IPOrPpaMMBbI

Ta6mwmma 2.1 [lepedeHs mIaHuPyEeMbIX PE3yIbTaTOB O0YICHHS 110 JUCITUTUTHHE

Kon u HaumeHOBaHNE KOMIIETCHIIMU
(pe3ynbTaT OCBOCHHS)

Kon 1 HanmeHOBaHNE MHANKATOPA JOCTHKEHUS KOMIIETCHITIH

[1K-3. O0ecnieyeHrne 3JKOHOMHUYECKOIO
IUTAHUPOBAHUS U YU€Ta B CTPOUTEIHCTBE
(I1d 16.033 OTD C)

[IK-3.1. DxoHOMHUYECKOE TNTAHUPOBAHUE U KOHTPOJb BEACHUS OTYETHOMN
Y aHAJTUTUYECKOM JOKYMEHTAllMH MpOoIecca CTPOUTEIBHOTO
IPOU3BOJICTBA

[1K-3. O0ecnieueHne 3JKOHOMHUYECKOTO
IUIAHUPOBAHUS U YU€Ta B CTPOUTEILCTBE
(I1d 16.033 OTD C)

TIK-3.2. Pacuer 1 aHanIn3 TEXHUKO-DKOHOMHUYECKNX IMOKa3aTelei
mpolecca CTPOUTEIBLHOTO TPOU3BOACTBA

[1K-3. ObecnieueHne 3JKOHOMUIECKOTO
IUTAHUPOBAHUS U YU€Ta B CTPOUTEIHCTBE
(Il 16.033 OTD C)

I1K-3.3. IToBsimienue 3hpHEeKTUBHOCTH ILTAHOBO-D)KOHOMHUYECKOTO
o0ecreveHus: CTPOUTEIBHOTO TIPOU3BOJICTBA

[1K-3. O0ecnieyeHne 3JKOHOMHUYECKOTO
IUIAHUPOBAHUS U YU€Ta B CTPOUTEILCTBE
(Ild 16.033 OTD C)

[IK-3.4. PykoBoACTBO pabOTHUKAMH, OCYIECTBISFOIIUMH TJIAHOBO-
KOHOMMYECKOE 00eCIIeueHHE CTPOUTEIHLHOTO IPOU3BO/ICTBA

OIIK-9. CriocoOeH opraHN30BBIBaTh
paboTy U ynpaBisITh KOJUIEKTUBOM
MTPOU3BOACTBEHHOTO MOIpa3cICHUS
OpTaHu3aInii, OCYIICCTBISIONIHX
JIeSITENIBHOCTD B 00JIACTH CTPOUTENBCTRA,
KWITHANTHO-KOMMYHAIIEHOTO X035HCTBa
W/WIH CTPOUTEILHOU UHAYCTPUU

OIIK-9.1. AHanu3upyeT 1 BEIOMpAeT ONTHMAIBEHBIE METOIBI
TUTAHUPOBAHUS M OpTaHU3alUH paboT MPOU3BOACTBEHHOTO
MoJIpa3ACICHHS

OIIK-9. CriocobeH opraHu30BBIBATH
paboTy M yHpaBIsATh KOJUIEKTHBOM
MPOU3BOJICTBEHHOTO MO/IPA3ACTICHUS
OpTaHu3alni, OCYIIECCTBISIONINX
JeSITENbHOCTD B 00J1aCTH CTPOUTENBCTBA,
KIJIAIIHO-KOMMYHAJIBHOTO X03SHCTBA
W/WJIN CTPOUTETBHON HHAYCTPHU

OIIK-9.2. CocraBisieT miaH padOT NPOU3BOACTBEHHOTO NOApa3eIeHNU,
oIpeieJIAeT IOTPEOHOCTh B MAaTEPUAIbHO-TEXHUYECKHUX U TPYIOBbIX
pecypcax, FOTOBUT TOKYMEHTbI 6a30BOT0 HHCTPYKTaXka 10 OXpaHe
TpyZa, MOKapHOH O€30MaCHOCTH U OXpaHe OKpY>Karoleil cpeasl

OIIK-9. CriocoOeH opraHN30BBIBaTh
paboTy U YIPaBIATh KOJICKTUBOM
MTPOU3BOCTBEHHOTO MMOIpa3cICHUS
OpraHu3aInii, OCYIICCTBISIONIHX
JESTSILHOCTh B 00JIaCTH CTPOUTENIBCTBA,
KWITHANTHO-KOMMYHAJIEHOTO X03SHCTBa
W/WIIN CTPOUTETHHOMN WHIYCTPHU

OI1K-9.3. OcymiecTBisieT KOHTPOJIb COOIIOIEHNS TPEOOBAHU OXPaHBI
TpyZza, Mep 1o 6opb0e ¢ KOppyNIUe, BHIIOTHEHUS paOOTHUKAMH
Nopa3eNeHNs] IPOU3BOACTBECHHBIX 3aIaHUH

Tabmmma 2.2 — [InanupyeMblie pe3yabTaThl OCBOSHUS UCIMILTAHEI 00pa30BaTeIbHON IPOTpaMMBbI




KO,Z[ U HAUMCHOBAHUC MHAWKATOPpA
JOCTHXKCHU KOMIICTCHIIUN

HaumeHnoBaHue nokasarens oneHuBaHus (pe3ynbTraTta O0yYeHHS 10
JIACITUTUTIHE)

1

2

[IK-3.1. DxoHOMHYECKOE TUTAHUPOBAHUE
W KOHTPOITb BEJICHHUSI OTYETHOU H
AHATMTUYECKON JJOKYMEHTAIINN
MpoIIecca CTPOUTEILHOTO MPOU3BOICTBA

3naet: [1K-3.1. TpeGoBaHust HOpMATUBHBIX MTPABOBBIX AKTOB,
METOJMYECKUX JTOKYMEHTOB O KJIaCCU(PHKAIMN 3aTPaT, BKIIOYAEMBIX B
Cce0ECTOMMOCTD CTPOUTENBHBIX padoT

Ywmeer: [1K-3.1. ®opmynupoBaTh SKOHOMHYECKHE pa3Ieibl JOTOBOPOB
MOJIPsi/ia Ha BBITTOTHEHUE CTPOUTENHHBIX pAOOT U MOCTABKH
MaTepHAIbHO-TEXHUYECKUX PECYPCOB

Umeer Haebiku: [1K-3.1. Pa3paboTku CBOIHBIX ONEPATUBHBIX IUIAHOB
CTPOMUTEIBLHOIO MTPOM3BOACTBA U MOCTaBKU MaTepHAIbHO-TEXHUYECKUX U
(hMHAHCOBBIX PECYPCOB

TIK-3.2. PacueT u aHaIu3 TEXHUKO-
SKOHOMHUYECKHUX ITOKa3aTeJIel mporecca
CTPOUTEIBHOTO MPOU3BOACTBA

3HaeT: [1K-3.2. OCHOBBI PKOHOMHYECKOr'0 aHAIN3a AEITEILHOCTU
CTPOUTEIHLHON OpraHu3aluu

VuMmeer: I1K-3.2. CocTaBisTh TEXHUKO-DKOHOMHYECKOE OOOCHOBAHIE
BapHUAHTOB OPTAHU3AIIMOHHO - TEXHOJOTHUECKHUX U TEXHUIECKHUX
peuieHui

Nmeer naBeiku: [1K-3.2. Pacuera DKOHOMHUYECKHUX MMOKa3aTeIeH
MpoIIecca CTPOUTEIHLHOTO MTPOU3BOICTBA

[1K-3.3. IToBbitienue 3¢ peKTUBHOCTH
MJIaHOBO-9KOHOMHYECKOT0 00ecreueHHS
CTPOHUTEIIFHOTO MPOU3BOJICTBA

3naet: [1K-3.3. CpenctBa 1 MeTOABI OLICHKH 3P PEeKTUBHOCTH
WCIIOJIb30BaHUs TPYJOBBIX M MaTepPHaIbHO-TEXHUUECKUX PECYPCOB
CTPOUTENIBHOTO MTPOU3BOJICTBA

Ymeer: 11K-3.3. PazpabaTbiBaTh cuCTEMBI TOKa3aTeneld GUHAHCOBO-
9KOHOMMYECKOH U MPOU3BOACTBEHHOH JEATENBHOCTH CTPOUTEIBHOTO
MIPOM3BOACTBA [T MPUHATHUS YIPABIECHUYECKUX pEIIeHUN

Nmeer nappiku: [1K-3.3. Pacuera skoHOMIYECKOH 3 (DEKTUBHOCTH OT
MIPUHAMAEMBIX YIIPABICHYCCKUX PEIICHUN

[1K-3.4. PykoBoACTBO paOOTHHKAMH,
OCYIIECTBIISIONIMMY TUIAHOBO-
SKOHOMHYECKOE 00ecTicueHre
CTPOUTENLHOTO TIPOU3BOJICTBA

3naet: 11K-3.4. TpeboBaHus HOPMATUBHBIX MTPABOBBIX aKTOB,
PETYIHPYIONUX TPYAOBYIO ICATEIHHOCTh

VYnmeer: 11K-3.4. OcymiecTBAsATh OLIEHKY PE3YIbTaTHBHOCTH U Ka4eCTBa
BBITIOJTHEHUSI pAa0OTHUKAaMH MTPOU3BOJICTBEHHBIX 3aJaHUH,
3(GEKTUBHOCTH BBITIOTHEHUS paOOTHUKAMHA JOJHKHOCTHBIX
o0s13aHHOCTEH

Nwmeet napbiku: [1K-3.4. OniepaTiBHOTO PyKOBOJICTBA BHITIOJTHEHUEM
pabOTHUKAMH CBOMX JOHKHOCTHBIX 00s13aHHOCTEH

OIIK-9.1. Ananu3upyeT 1 BEIOMpaeT
ONTUMAJIBHBIC METOJIbI IITAHUPOBAHUS U
OpraHH3aIuy PadoT MPOU3BOICTBEHHOTO
MoJ{pa3/ieNICHUS

3naet: OIIK-9.1. MeToauky mIaHUPOBAHUS M OPTaHHU3AITUH pabOT
MIPOU3BOICTBEHHOTO MTOIPa3ACIICHUS

Ywmeer: OIIK-9.1. Beioupars onTuManbHbIC METOIBI TUTAHUPOBAHUS U
opra"m3anuu padoT MPOU3BOJICTBEHHOTO MOIPa3CICHIS

Nwmeet vaBbiku: OIIK-9.1. [lnannpoBaHus U MPOSKTUPOBAHMS
opra"m3anuu padoT MPOU3BOJICTBEHHOTO MOIPa3CICHU

OIIK-9.2. CocraBisier miad paboT
MPOM3BOJCTBEHHOTO TIO/Ipa3ieeHus,
OTIpeIeNsIeT MOTPEOHOCTH B
MaTepUaIbHO-TEXHUYECKUX U TPYHAOBBIX
pecypcax, TOTOBHT JOKYMEHTHI 0a30BOT0
MHCTPYKTaXka 110 OXpaHe Tpy.a,
MOKapHOW 0€3011aCHOCTH M OXpaHe
OKpy’Karolei cpeasl

3naet: OIIK-9.2. MeToauky onpezaeneHns KBAIM(UKAIMOHHOTO COCTaBa
pabOTHHUKOB MMPOU3BOJICTBEHHOTO TOAPA3ACICHUS

VYnmeert: OIIK-9.2. CocTaBisTh epedeHs U NMOCIEA0BaTEIbHOCTD
BBITIOJTHEHHUS pa0OT MPOM3BOJCTBEHHBIM MOIPA3ICICHHEM

Nwmeer mapbiku: OI1K-9.2. Onpenenenns norpeOHOCTH
MIPOU3BOICTBEHHOTO MTOAPA3ICIICHUS B MATEPHATEHO-TEXHUICCKUX H
TPYIOBBIX pecypcax

OIIK-9.3. OcymecTBiseT KOHTPOIb
coOroIeHus TpeOOBaHUI OXpaHbl TPYa,
Mep 1o 0oph0e C KOpPYIIIHCH,
BBITIOJTHEHNS PaOOTHUKAMU

o ipa3iesicHUs MPOU3BO/ICTBEHHBIX
3aJIaHHuI

3nraet: OIIK-9.3. MeToauky cocTaBiIeHUs JOKYMEHTA IS TIPOBEICHUS
0a30BOr0 MHCTPYKTaXKa 0 OXpaHe TPy/ia, IOKAPHOU OE30MaCHOCTH U
OXpaHe OKpY KarolIeh cpepl

Ymeer: OIIK-9.3. IIpoBoauts 0a30BBII HHCTPYKTAX MO OXpaHE TPYIa,
MO>KapHOI 0€30IMaCHOCTH M OXpaHEe OKPYIKAIOIIEH CpeIbl

Wmeer nHasbiku: OIIK-9.3. KoHnTposst BRINOIHEHUS pa0OTHUKAMH




HO/Ipa3IeNICHUs IPOM3BOICTBEHHBIX 3a/IaHUH, COOIIOICHUS TPeOOBaHUI
OXpaHBbl TPyJa Ha MPOU3BOJICTBE, COOMIOACHUS Mep o OoproE ©
KOPPYILIKEH B IPOM3BOJICTBEHHOM I10pa3/ie/ICHUH

Nudopmanust o BEISBICHHN Pe3yIbTaTOB OCBOSHHS AUCIUIUIMHEI IpecTaBieHa B PoH/Ie OIIEHOYHBIX CPEICTB O
nucuuruinge. [Tacnopt ®OC npexactasnex B paznene 4 PIT/I.

[Tpumeuanne: POC paspabaTtsiBacTcs kak npuiiokenue K PI1J] B cootBercTBuu ¢ [Tonoxxennem o ®OC,
YTBEP>KJICHHBIM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM.




3. COAEP/ KAHUE JUCHUIIJIMHbI

3.1. Tembl y4eOHOI TUCHUILUTHHBI (JIEKIIMOHHbIE 3AHATHA)
Taomuma 3.1 TeMbl JIEKIIMOHHBIX 3aHITHI

HanMeHoOBaHME KonmgectBo wacos mo ¢popmam
| ——— Tema u comepkaHue JEKIIUOHHOTO 3aHsI- 06y UeHHs
(vo-1yas) __Komr.pad | _ Caw.pad
1 2 3 4 5 6 7 8 9
IlepBasi rpynna ouHas ¢gopma (7 cemecTp)
nepuoaa
aTTecTalul
(3K3aMeH)
1|KonmenTyansHbie Tema 1. KoHnenmus ynpasieHue 4 5
OCHOBHI yTIpaBJeHHs |MpoekTamu. [loHsATHE, TPOIIECCH U
MIPOEKTaMHU (GyHKIUU yIIpaBlIeHHAS TIPOCKTOM.
Tlonxoapl K ynpaBiieHUIO POeKTOM. Poib
u MecTo yrpasienus npoektamu B JKKX
2|KonmenTyansHbie Tema 2. MexayHapoIHEIC U 4 4
OCHOBHI YIIPABJICHUS |HAIMOHAJHHBIC CTAHIAPTHI YIIPABICHUS
MIPOEKTaMHU MpoeKTaMu. YIIpaBlieHUE MPOESKTaMU KaK
npodeccronanbHas 001acTh 3HAHUH.
MexayHapoHas CUCTEMa CepTUHUKAITTN
MPOEKTHBIX MEHEKepoB. CTaHAapTHI
ynpasieanss PMBOK PMI, P2M, THK
COBHET.
3|IIpoekT kak 00bekT |Tema 3. Crparernueckoe yrpaBjicHHE 4 4
YIpaBICHHS poeKTaMu. Pa3nuyust MOHITHI IPOEKTA,
MPOrpaMMBbI U TIOPT(EIS MPOCKTOB.
Crparerus ynpapieHHs MPOEKTaMU
YIPaBJISIONICH OpraHU3aIuy Ha
Pa3IUYHBIX YPOBHSX.
TlonsTus ycraBa npoekra.
4|I1poekT kak 00bekT |Tema 4. Bubl U yIaCTHHUKH IPOCKTA. 4 5
yIIpaBICHUS Tunmaasie mpoekTsl B chepe KKX:
KalUTAIBHBIA PEMOHT, PEKOHCTPYKIIUS
MK/, BHEeIpeHUE pecypcocOeperaromux
TEXHOJIOTUM, BHEAPEHUE TEXHOIOTUI
aBTOMATH3alUH, KOMMEPYECKUES TPOCKTHI
0 YIIPaBJICHUIO 001Iel COOCTBEHHOCTHIO
MK/I. Y4aCTHUKHM TPOEKTOB B AKHUITUITHO-
KOMMYHaJIBHOH cepe.
S5|{IIpoekt kak 00bekT |Tema 5. XKu3HEHHBIN LHUKII IPOCKTA 4 4
YIpaBICHUS . [Iporieccrl MHUIIMATH3AITHH,
TUTAHUPOBAHWS, BBITIOJIHEHUS, KOHTPOJIS U
MOHHUTOPHWHTA, 3aBEPIIICHUSI.
VYuer TpeboBanuii knmuentoB YO u
PHIHOYHBIX YCIIOBHH MTPH PEATU3AIUN
MIPOEKTOB
6|DyHKITIH Tema 6. YmpaBiieHHEe BpEMEHHBIMHU 4 4
YIpaBICHUS napaMmerpamu npoekra. [Inanuposanue
MPOSKTaMU MPOEKTa 10 BPEMEHHBIM MapaMeTpaM.
Omnpenenenue cocraBa pabot, HX
B3anMocBsi3ed. OnpenencHne BpeMeHHbBIX
U peCypCHBIX orpaHuueHuil. Paspabotka




KaJieHaapHoro miana. Bo3amosxuoctu 10
MS Project.

7| DyHKIIIH Tema 8. OpranuzaunoHHBIE POPMBI
yIpaBIIeHUs yIpaBlIeHUs] IPOEKTAMU.
IPOEKTaMHU ODyHKIMOHAIbHAsSL, IPOEKTHAsI, MATPHYHAS
CTPYKTypa OpraHu3aluy pealn3anui
MIPOEKTOB.
OpraHu3aloHHas JEKOMIIO3UIHS IPOEKTa
(OBS). CooTnecenne smemenToB WBS u
OBS, maTpuna pacnpeeneHus
OTBETCTBEHHOCTH.
8| DyHKIIIH Tema 9. @opMupoBaHUE U PA3BUTHE
yIpaBIlIeHUs KOMaH/IpI IpoeKTa. Poib npoexT-
MPOCKTaMHU MeHeKepa B KoMaH e npoekra. [Tondop
KaJpoB ¥ (POPMHUPOBAHIE KOMAHIBI
npoekra. Crierdrka opraHusaim
COBMECTHOH paboThl KoMaHAbl. OmiaTa
TpyZa, CAHKIUH U TOOIIPEHNUS, MOJIEIN
MOTHUBALUU
9| OyHKITIH Tema 10. YmpaBneHue puckamMu MpoeKTa
yIpaBIlIeHUs . IlnannpoBaHue ynpasiieHUs PUCKaMH,
POCKTaMHU uaeHTrduKanus puckoB. KauecTBeHHBIN 1
KOJINUECTBEHHBIN aHaJIH3 PHCKOB.
[InaHupoBaHue pearupoBaHus U KOHTPOJIb
PHUCKOB
10|®yaKIIH Tema 11. YmpaBneHue mocraBKaMu U
yIpaBIICHUS KOHTPaKTaMH B MpoeKTe. Buabl mpoeKTHBIX
POCKTaMHU KOHTPAKTOB ¢ (PMKCHPOBAHHOHN LIEHON
(FFP,FPIF, FP-EPA), ¢ Bo3MemeHneM
3arpat (CPFF, CPIF, CPAF).
Oco0EeHHOCTH yIpaBlieHHS KOHTPAKTaMHU
10 CTaJ¥SIM )KM3HEHHOI'O LIMKJIA IPOEKTa
11| ®yHkunn Tema 12. YnpasneHne KOMMyHHUKaIHSIMH
yIpaBIlIeHUs B IpoekTe. TpeboBaHMs K CCTEME
MPOEKTaMH KOMMYHUKaIU nipoekTa. Buas
KOMMYHHKaLIMOHHBIX OapbepoB. «5-S
CHCTEMbl KOMMYHUKAIUI».
12| ®yHkunn Tema 13. YmnpasieHne kauecTBOM B
YIIpaBIICHAS npoekre. [Ipuaumer kagectsa ISO 9000.
IPOEKTaMHU [InanupoBaHue kauecTBa. AyIuT KauecTBa
pabot, npoueccos. OcymiecTBICHHE
KOHTPOJISI KayecTBa.
13|KopnopatuBHas Tema 14. OcoOeHHOCTH yIpaBIeHUS
cucTeMa yIpaBJIeHHs |IpOrpaMMaMu U NOPT(HEIsIMU IPOEKTOB B
MPOEKTaMH JKKX. IlporpamMmbl 1 TOpTdhETH TIPOSKTOB
Ha YPOBHE YIPAaBJISIIOLICH KOMITAaHUH U Ha
peruoHasbHOM ypoBHe. IIpumepst
porpaMM NpoekToB. I'ocynapcTBeHHAs
MOJUTUKA B 00JaCTH yIpaBICHUS
IporpaMMaMH PeHOBALUH, KATUTATBHOTO
PEMOHTA U paccesIeHHsl BETXOT0 U
aBapuitHoro ¢onza.
14|KopmiopatuBHas Tema 15. dopmupoBanre KOPIOPATUBHOMN
cHCTEMa yIpaBlIeHHUs |CUCTEMBI YIIPaBICHHE POEKTaMH.
POCKTaMHU CTpyKTypa U collepKaHne KOPIOPaTHBHOM

CHCTEMBI YITPaBIECHHUS MPOESKTAMHU.




CrpaTternueckuii, TAKTHUECKHM,
ONEPATUBHBIA YPOBHU YIIPABICHUS
npoexkTamMu. Mojienu 3pesiocTu
KOPIOPATUBHON CUCTEMBI YIIPABICHUS
MPOCKTaMHU.

HUTOoro 44 63
IlepBasi rpynna
nepuoaa
aTTecTaluM
(3K3aMeH)
Bropasi rpynna o4Has ¢gopma (8 cemecTp)
nepuoaa
aTTecTanuu (3a4er)
Ornenka Tema 1. OcoOEHHOCTH MHBECTULIMOHHBIX 10 4
3 dexTrBHOCTH npoekToB B chepe KKX. Cnermudurka
WHBECTUIIMOHHBIX unBecTunni B chepe KKX Ha paznmuHbIx
npoekToB B JKKX YpOBHSX ynpasieHus. [IpuunHbl HU3KOH
WHBECTUIIMOHHOHN MPUBJIEKaTeIbHOCTH
orpaciu. OcoOeHHOCTH (PMHAHCHPOBAHHUS
B JKKX
Ornenka Tema 2. MeToapl 1 METOIUKHU OLIEHKH 4 4
3¢ PeKTUBHOCTU 3¢ GEKTUBHOCTH HHBECTHLIMOHHBIX
WHBECTUILIMOHHBIX npoektoB B XXKX. ITonsitue
npoekToB B JKKX 3 GeKTHBHOCTH MHBECTUITHH. [[pUHITHATIBT
oueHkH 3¢ dhekTuBHOCTH. DPPEKTHBHOCTD
MPOEKTA B 11eJI0M B d3PPEKTUBHOCTD JUIS
OTJENBHBIX y4acTHUKOB. OOIIeCTBEeHHAS U
KoMMepuecKasi 3¢ HEeKTHBHOCTb POEKTA.
O} PeKTUBHOCTD YUaCTUS IPEIIPUATHS,
perroHaNbHas, OTpacieBasd,
HApOJTHOXO3HCTBEHHAs!, OI0/PKEeTHAS
a¢pdexkruBHOCTE. MeTomuka UNIDO
Ornenka Tewma 3. IToka3zaTenan oLeHKHA 4 4
3¢ PeKTUBHOCTH 3¢ GEKTUBHOCTH HHBECTHLIMOHHBIX
WHBECTUIIMOHHBIX mpoekToB. [loHsTHE (PMHAHCOBOTO MOTOKA.
npoekToB B JKKX Bubl prHAHCOBBIX MOTOKOB. JIUCKOHT U
JUCKOHTHpOBaHHe. YHCThIN 10X01 1
YUCTBIM TUCKOHTUPOBAHHBIN JTOXO/I.
BryTpenHss HOpMa TOXOIHOCTH.
Wnunexce! noxogHoctu. Cpoku
okynaemocTu. DUHAaHCOBBIE MTOKA3aTENN
Y9aCTHUKOB
OrneHka Tema 4. Ouenka 3pGeKTUBHOCTH 4 4
3 dexTrBHOCTH pecypcocOeperarnmx MepopusiTHil B
WHBECTUIIMOHHBIX JKKX. Knaccuduxkarnust u XxapakTepUCTHKH
npoekToB B JKKX MEPOTIPHUATHH 110 SHEPTOCOEPEKEHUIO.
MeToibl OIIEHKH U pacueTa
sHepreTuueckux 3¢ dexroB. PuHAHCOBO-
9KOHOMHYECKas OLeHKa () (HEeKTUBHOCTH
WHBECTHUIIHH.
Ornenka Tema 5. OueHka KOMMEpPUYECKOH 2 2
3 dexTrBHOCTH 3 PEKTUBHOCTH OTIEITHHBIX MEPOIPUATHI
WHBECTUIIMOHHBIX B XKIJIUIIHO-KOMMYHAITbHOU cdepe. Bust
npoekToB B JKKX MEPONPUATHH, BIUAIOLUINX Ha

VMHBECTUIIMOHHYIO [IPUBJIEKATEIbHOCTh
KUIUILHO-KOMMYHAJIBHOU Cephl.
[Tpumepsl modopa MEPONIPUSATHH |




o1leHKH 3(h(HEKTUBHOCTH

HUTOI'o 24 18
Bropasi rpynna
nepuoaa
aTTecTanuu (3a4er)
Hroro 68 81

3.2. TIpakTuyeckue U ceMHHAPCKHUE 3aHATHS U HX COJIEPIKAHHE
Tabmmma 3.2 TeMbl IpaKTHYECKUX 3aHATHN

HauMmenoBadue KonnduecTBo 4acosB 1o q)OpMaM
| g —— Tema u conmepkaHue MPaKTHIECKOTO 06y IeH s
(vo-1yas) Kowr.pag | _ CawpaG
1 2 3 4 5 6 7 8 9
IlepBasi rpynna ouHas ¢gopma (7 cemecTp)
nepuoaa
aTTecTaluH
(3K3aMeH)
1|KonnentyansHbie Tema 1. Konuenuus ynpasieHnue 4 4
OCHOBBI YIPaBJICHUs |IpOeKTaMH. Pob MPOEKTHOrO MOJAX0/1a B
MIPOEKTaMHU yIpaBJIeHNH MHOTOKBAPTUPHBIMHU IOMaMH
(IOKIapl CTyICHTOB)
2|KonmenTyansHbie Tema 2. MexayHapoIHEIC U 4 4
OCHOBHI YIIPABJICHUS |HAIMOHAJHHBIC CTAHIAPTHI YIIPABICHUS
MPOCKTaMHU npoektamu. CojiepkaHue CTaHIapTa
PMBOK. Jlokiamas! CTyICHTOB.
3|TIpoekT kak 00bekT |Tema 3. Crparernueckoe yrpaBjicHHE 4 4
yIpaBIeHUS npoektamu. DopMUpOBaHUE yCTaBa
IPOEKTa — TBOPUECKOE 3a/1aHHe
4|I1poekT kak 00bekT |Tema 4. Bubl U yIaCTHHUKH IPOCKTA. 4 4
YIpaBICHHS [TocTpoeHne CTpyKTYpHOI JEKOMITO3ULINT
paboT MpoeKTa — TBOPUECKOE 3a/1aHHe
5|IIpoexT kak 00bekT |Tema 5. JKu3HEHHBIN LUK IPOCKTA 4 4
yIIpaBICHUS . annuanuzanus npoeKTa yrpapigionen
OpraHu3aIyel — TBOPUYECKOE 3aJJaHHe
6|DyHKITIH Tema 6. YmpaBiieHHE BpEMEHHBIMHU 4 2
YIpaBICHUS napaMerpamu npoekra. DopmupoBaHue
MPOCKTaMH rpaduka ['anta B MS Project u
Ha3HAYEHHE PECYpPCOB — TBOPUECKOE
3aJaHue
7| OyHKITIH Tema 7. YmpaBlieHHE CTOMMOCTHBIMH 2 4
YIpaBICHHS napaMeTpamu npoekra. oMupoBaHue
MIPOEKTaMHU OromkeTa mpoekTa. MeTo 0CBOEHHOTO
obbema B MS Project. TBopueckoe
3aJaHue
8| DyHKIIIH Tema 8. OpranuzaioHHbIe HOPMBI 4 2
yIpaBIeHUS ynpasienus npoekramu. [loctpoerne OBS
MIPOEKTaMHU npoekTa. TBopueckoe 3amaHue
9| DOyHKITIH Tema 9. @opMupoBaHHUE U PA3BUTHE 4 2
yIIpaBICHUS KOMaH Ibl mpoekTa. I1oa00p mpoeKTHOM
MPOSKTaMU KoMaHJpl. TBOpUecKoe 3aganue
10| ®yHKIMN Tema 10. YmpasneHue puckaMu NpoeKkTa 2
yIpaBIeHUS . DopMHUpOBaHIE PEeCTpa PHCKOB.

MIPOEKTaMHU

KosinuecTBEeHHBIN aHAIA3 PUCKOB C




HCIIOJIB30BAHUECM JICPCBa peI]_IeHI/Iﬁ -
PCHICHUC 3a0a4

11| ®yHkunn Tema 11. YnpasneHue noctaBkamMu U 2
yIpaBIeHUS KOHTPaKTaMH B IIPOEKTE. AHAIN3 TUIIOBOTO
MIPOEKTaMHU KOHTpaKTa Ha IMOCTaBKy (TBOpPYECKOE

3aJIaHUC)

12 |®yaKImn Tema 12. YmpaBneHue KOMMyHHKAIUsIMA | 2
YIpaBICHHS B IIPOEKTE. Y CTpaHEeHHUE
MPOSKTaMU KOMMYHUKAIIMOHHBIX 0apbepoB — aHAIH3

KOHKPETHOM CHUTyalluu

13 |DyakImn Tema 13. YnpaneHue Ka4eCTBOM B 2
yIpaBIeHUS npoekre. [[premMka BBITOTHEHHBIX
MPOSKTaMU TOJIPSITHBIX Pa0OT MO KAYECTBY —

TBOPYECKOE 3aJaHNE

14|KopniopaTuBHas Tema 14. OcoOeHHOCTH yIpaBIeHUS 2
CHCTEMa yMPaBJICHUS [IPOrpaMMaMH U MOPTHENIMUA IPOEKTOB B
MPOEKTaMH KKX. TIporpammbl KamuTaJIbHOTO

pemonta MK/l Ha ypoBHE permoHa:
orieHka 3¢ hekTuBHOCTH. J[OKIa B!
CTYJEHTOB
15{KopmopatuBHas Tema 15. dopmupoBaHre KOPIOPATUBHOM | 2
CHCTEMa yIPABJICHUS |CHUCTEMBI yIIPABICHNE TPOSKTaAMHU.
MPOSKTaMU [IporpaMMbI MPOEKTOB HA YPOBHE
yHOpaBJsIoNIei opraau3anuu. Jlokaamsl.
HUTOro 46 30
IlepBas rpynmna
nepuoaa
aTTecTaluH
(3K3aMeH)
Bropasi rpynna o4Has ¢gopma (8 cemecTp)
nepuoaa
aTTecTanuu (3a4er)
1|Ouenka OcHoBBI (hopMUPOBaHHS OU3HEC-TIIAHA. 6
3 dexTrBHOCTH dopmupoBaHue OU3HEC-TIIaHA
WHBECTUIIMOHHBIX MHBECTUIIMOHHOTO MpoeKTa B Project
poekToB B JKKX Expert. OcHOBHBIE HACTPOUKH.
2|Onenka Buapl m1aHOB HHBECTULIMOHHOTO TIpoekTa. | 4
3 dexTrBHOCTH VHBECTHIIMOHHBIH TIIaH,
WHBECTHUIIMOHHBIX MIPOM3BOACTBEHHBIN 1 (PMHAHCOBBIN TUTaH,
poekToB B JKKX iaHa 1o nepconany B Project Expert
3|Ouenka ITokasarenu 3¢ (heKTUBHOCTH 6 2
3¢ PeKTUBHOCTH MHBECTUIIMOHHOTO MTPOEKTa. AHAIN3
HWHBECTUIIMOHHBIX pe3ynbpTaToB pacdeToB B Project Expert.
npoekToB B JKKX OreHKa MPOEKTa MPH Pa3TUIHBIX
YCIIOBUSX (DMHAHCUPOBAHHS
4|Omnenka AHaM3 pUCKOB NHBECTHITMOHHOTO 4 2
3¢ PeKTUBHOCTH MpoeKTa. AHaIN3 PUCKOB IMMPOCKTA B
WHBECTHIIMOHHBIX Project Expert. Ananmu3
npoekToB B JKKX YyBCTBUTEJIHHOCTH, aHATU3
0e3yobITouHOCTH, MeToa MoHTe-Kapio
5|Onenxka AHanu3 QUHAHCOBBIX IMOKa3aTeNIeh 4 2
3¢ pekTuBHOCTH YY4aCTHUKOB HHBECTHUITMOHHOTO MPOEKTA
WHBECTUIIMOHHBIX . AHanu3 pUHAHCOBBIX MOKa3aTeNeH,
npoekToB B JKKX 9KCIIEPTHOE 3aKIr0ueHne. BeiBo1 OTUETOB
uToro 24 6
Bropas rpynna
nepuoaa
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|aTTeCTa1mn (3a4er) |

HToro

70

36

3.3. JlaGopaTopHBIi MPAKTHKYM H €ro coep:KkaHue
He npenycmotpeno.

3.4. KypcoBoii npoekT (padoTa) 1 €ro XapakTepucTHKAa
Tabmuma 3.4 Tembl KypcOBBIX TPOEKTOB (padoT)

KonmdectBo wacos mo ¢popmam
Ne ii/mn Tema xypcoBoro npoekta (padboTer) 00yueHust
Komr. pa Cam. pab
1 2 3 4 5 6 7 8
IepBas rpynna nepuona arrectanuu (3K3aMeH) - OUHast
dopma (7 cemecTp)
1|. 33
HUTOrO 33
IlepBas rpynna nepuoaa arrecTanuu (3K3aMeH)
HTroro 33

3.5. HuauBuayanbHoe 3aJaHMe U €ro0 XapaKTepuCcTHKA
He npenycmotpeno.

1"



4. BBIAABJIEHUE PE3YJIBTATOB OCBOEHUA JUCIHUITJINHBI

4.1. Iacnopt gonaa oueHouHbIX cpeacts (POC) no qTuCHUNIHHE
Tabmuna 4.1 - [acnopt pouaa orieHouHbIx cpeacts (POC) Mo TUCHUILINHE
HaumenoBanue Koner
Ne . HWHJIUKAaTOPOB
OLICHOYHOI'0 CPEJCTBA TexHonorus Bun arrecranuu Buasl 3ansTHit
/o (bopMHpYyEMBIX
KOMITETCHIIUN
1 2 3 4 5 6
1 |9x3amMeHallMOHHBIE TpagunuoxnHas IIpomexyTounas 3auet, DK3aMeH
OumeTh oOpa3oBaTebHas aTTecTauus
TEXHOJIOTHS
2 |Keiic-3agaua TexHonmorus Texkymuit koHTpoab  |[IpakTrueckue
MPOOJIEMHOTO
o0y4eHus
3 |Kpyrusrii cTodn, HaTepakTuBHas Texymuit kouTposib  |[IpakTuueckue
JUCKyCCHSA oOpa3oBaTebHas
TEXHOJIOTHSI
4 |KypcoBas pabota TpagunuoxnHas Texymmuii kouTpons  |KypcoBas pabota
obpazoBarenpHas
TEXHOJIOTHS
5 |CobecemoBanue HHTepakTuBHAS Texymmit koHTpONE  |JIeKnun
obpazoBarenpHas
TEXHOJIOTHSI
6 |Hoxnax, coobmenune |Tpamunmonnas Texymuit koutpons  (CPC MK-3.1., I1IK-3.2.,
oOpa3oBaTebHas MK-3.3., I[1K-3.4.,
TEXHOJIOTHS OIIK-9.1., OIIK-
9.2., OIIK-9.3.
7 |PazHOypOBHEBEIE TpanumonHast Texymuit koaTpons  |[CPC IIK-3.1., I1K-3.2.,
3aJ1a4yd U 3aJaHUS oOpa3oBarenbHast IIK-3.3., IIK-3 4.,
TEXHOJIOTHsI OIIK-9.1., OIIK-
9.2., OIIK-9.3.
8 |Tecr Undpopmanmonno- | Texymmii kontpons  ([Ipaktndeckue
KOMMYHHUKAIIMOHHAS
obpazoBarenpHas
TEXHOJIOTHSI

4.2 Bonpocsl K 3K3aMeHY (3a4eTy)

IlepBas rpynna nepuoaa arrectauuu (3x3aMeH) - ounasi popma (7 cemectp)
1. CyurHoCcTh IPOEKTHOTO MOAX0/1a K yrnpaBieHHI0. OTINYHUS OT MPOLECCHOrO U (yHKIMOHANBHOTO, CHCTEMHOTO
MTOIXOTOB
2. Crangaptsl yrpasineHus mpoektamMu. CepTuhuKans CIeHalnCcTOB
3. 17. Kakoe MecTo B CHCTEME CTPAaTErHYeCKOro IJIaHUPOBAHUS U YIIPaBICHHUS 3aHUMAET MPOLECC YIPaBICHUS
MIPOEKTOM?
4. CocTaB 1 pOJI Y9aCTHUKOB IPOCKTA
5. Ha3oBuTE OCHOBHBIE CTaJMH MPOCKTa U 3aa4l YIPaBJICHHUs IPOSKTOM Ha KaKIOH CTaaun
6. Uto npencrasnser WBS npoexra? [Topsiaok ee pa3paboTki.

7. PoJb KaJeHIapHOTO IJIaHa B pa3paboTKe reHepaabHOTO IIaHa MPOEKTA.
8. CymHOoCTh 1 (GYHKIIMHA CETEBOTO TIAHUPOBAHUS.

9. Yto mpencrasnsier OBS npoekra? [lopsaok ee pa3paboTKu.
10. Oxapakrepu3syiiTe OCHOBHBIE OPTaHHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS IIPOEKTOM.
11. HazoBuTe puHITUIEI (HOPMUPOBAHUS KOMAHIIBI IIPOCKTA

12. PackpoiiTe NOHATHE HEOMPEACICHHOCTH, BUABI TPOCKTHBIX PUCKOB
13. Kakue MeToIbl CHUYKEHUSI PUCKOB BbI 3HaeTe?
14. Ha3oBuTe OCHOBHBIE BUIBI KOHTPAKTOB B YIIPABICHUHU MPOCKTAMH
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15. OxapakTepu3yiTe CHCTEMY KOMMYHHUKAIIMHA ITPOCKTA

16. HazoBuTe OCHOBHBIE IPUHIUIIBI YIIPAJIBEHHsI KAYECTBOM B IIPOEKTA

17. Ipunnumnsl GopMUpoBaHUs MOTPQENS MPOEKTOB B JKUIHIIHO-KOMMYHAJILHOI cepe

18. CtpykTypa u copepkaHue KOpIOpPaTUBHON CUCTEMBI YIIPABICHUS IIPOSKTAMHU.

19. Kakwue 3agaun B cpepe XKKX TpeOyroT nmpuMeHeHNsT TPOSKTHOTO Imoaxoaa?

20. HazoBuTe OTIMYHTENbHBIE OCOOCHHOCTH yIpaBIeHHS TPOeKTaMu 1o ctannapty PMBOK?

21. CymHocTh ¥ CTPYKTYpa ycTaBa IpoeKTa

22. TlocTpoiiTe CTPYKTYPHYIO AEKOMIIO3UIIMIO CTAHAAPTHOIO IIPOEKTa PEMOHTA MHOI'OKBAPTUPHOTO J0Ma

23. Kakue miporterypsl 1 HHAIHAIA3AINH IPOSKTa 00s3aTCIIBHBI IS YIIPABIISIOMICH KOMITAHUH?

24. Kakum 00pa3oM CTpOUTCS MOCIIeN0BAaTEILHOCTE 3a4a4 1 rpaduk ['anta B MS Project?

25. KakuMm oOpa3zoM Ha3HA4YAIOTCA pecypchl Ha 3amauu B MS Project?

26. Kak H3aHa4aroTcs CTOMMOCTHEIE TTapaMeTPhI MCITOJIB30BaHUS pecypcoB B MS Project?

27. Kakum 00pazom paccuuThiBaeTcs O010pkeT npoekta B MS Project?

28. Kakum 00pa3oM CTPOUTCS CTPYKTYpa YIpPaBICHHUS MPOEKTOM B YIPABIISIIOIIEH KOMITaHUH?

29. HazoBute TpeboBaHMsI K KBATH(UKAIIMHI YIACTHIKOB KOMaHIBI ITpoekTa peMorTa MKJI?

30. IIpuBeauTe mpUMep UCIOIB30BaHU IEPEBA PELICHUN B yIIPaBIEHUN pUCKaMHU IpoekTa peMonTa MK/{
31. Kakue u3 ycnoBuii THIIOBOTO KOHTPAKTa Ha MMOCTABKY BIMSAIOT HA PUCKU YBEIWYCHUS! CTOUMOCTH U CPOKOB
IIPOEKTa

32. Kak mpefoTBpaTUTh Ha IPAKTHUKE TUIIOBbIE KOMMYHUKAIIMOHHbIE IIPOOIEMbl METY Y4aCTHUKAMU IIPOEKOB B
YIpaBIAIoNied KoMIaHUH?

33. KakuM 00pa3oM yCTaHaBIMBAIOTCS U KOHTPOJIUPYIOTCS IIOKA3aTENIN KaueCTBa KalIUTaIbHOTO PEMOHTA WM
pexkoHcTpykIuun MKJI?

34. B kakux ciydasx UCIOJIb3YeTCs MOPTQENbHBIN MOAX0A K yrpasieHuto npoekramu B XKKX (mpusectu
pUMepsl)?

35. B kakux ciydasix BO3HKMAeT HEOOXOAUMOCTh KOPIIOPATUBHOTO YIIPABJICHUS IPOEKTaMU B
KIJTUITHO=KOMMYHaJIbHOH cepe (IPUBECTH MPUMEPHI)

Bropas rpynna nepunoga arrecranuu (3a4ert) - ouHasi popma (8 cemectp)

1. ITpuBeauTe npuMepbl MHBECTUITMOHHBIX MpoekToB B JKKX B 11€710M 1 B ynpaBisitonieii opraHu3auu

2. HazoBute ocHoBHBIC BUIbI 3h(hekTrBHOCTH HHBeCTHIMH B JKKX 1 METOIBI X OLICHKH

3. PackpoiiTe cyIHOCTh OCHOBHBIX IOKa3aTeNel oneHKH 3()(heKTHBOCTH WHBECTUIIMOHHBIX POEKTOB

4. B yeM 3aximogaeTcs criennduka oueHKH 3()(HEeKTUBHOCTH HHBECTUINI B pecypcocOeperaroimme MeponpusTsy,
IIPOBOJMMBIE YIIPABJISIOIIUMHI KOMIIAHUSAMU

5. IlpuBeuTe MpUMEpPHl OCHOBHBIX MEPONPHUSTHIH, MOBBIIAIONINX HHBECTUIIMOHHYIO MpHUBIeKaTeNIbHOCTD JKKX
6. HazoBuTe OCHOBHBIE NCXOJHBIE MTOKA3aTENH OM3HEC-TIaHa

7. Kakum 006pazoM BBOIATCS UCXOTHBIC TaHHBIC s OM3HEC-TIaHupoBanus B Project Expert - crapToBsIii OanaHe,
CHUCTEMa HAJIOT000JIOKCHISI, HACTPOWKHU PacueTOB?

8. CymHOCTh MHBECTHLIMOHHOTO TNIaHa U ero ¢popmupoBanue B Project Expert

9. CocTaB u copepkaHuE OIEPAIMOHHOTO IIaHa u ero Gpopmuposanue B Project Expert

10. ®opmupoBanue miaHa copita B Project Expert

11. ®opmupoBanue punancoBoro miana B Project Expert

12. ®opmupoBanue miaHa o nepcoxany B Project Expert

13. ®opMupoBaHue mIaHa o0IMX U3AepxkeK B Project Expert

14. Kak paccuntaTtb 0CHOBHBIE TIOKa3aTenu 3 exTHBHOCTH HHBecTHLNH B Project Expert

15. Kak mpoBecTn aHanu3 4yBCTBUTENLHOCTH TMOKa3areneil npoekra B Project Expert?

16. Kak paccuntaTh (pMHAHCOBBIC ITOKA3aTENN yIaCTHUKA MpoekTa B Project Expert

4.3 TexHO0JIOTHS BHISIBJIEHUS] YPOBHS OCBOEHHS TUCIUNJINHBI

TexHooTHs BBIABIICHUS YPOBHS OCBOCHHSI TUCIIUTLINHEI TPUBOAUTCS B PoHIE O1eHOIHBIX cpencTB (POC).
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5. YYEBHO-METOJMYECKOE 1 HHOOPMAIIMOHHOE OBECITEYEHUE OCBOEHHUS
TACLIUTILTAHEI (MOIYJIST)

5.1. OcHoBHasl U IONOJHUTEJIbHAS JIUTEpaTypa
OcHoBHas quTepaTypa

1. Konoxeapu, }0. b.  Ympasnenue npoekramu [ DneKTpoHHbIH pecype] : yueOHoe nocodue / 10. b. Konoxsapu ; 10. B.
Konoxsapu. - HoBocubupck : HoBocuOMpckuii rocyjapcTBEeHHBIH apXUTEKTYPHO-CTPOUTENBHBIN YHUBEPCUTET
(Cubctpun), 36C ACB, 2015. - 57 ¢. - ISBN 978-5-7795-0750-9. (http://www.iprbookshop.ru/68856.html)

2. Boponuna, JI. H.  OcHoBBI yrpaBieHus IpoeKkTaMu [ DIIeKTpoHHbINH pecype] : Yuebnoe mocooue / JI. H. BoponuHna, 3.
B. Cenyk, 0. Bumnesckuii ; JI. H. boponuna, 3. B. Cenyk; pea. FO. BumneBckuii. - OCHOBBI yIIpaBJIEHUS IPOEKTaMH ;
2022-08-31. - ExatepunOypr : Ypansckuiideaepanbubiii yausepeutet, ObC ACB, 2016. - 136 c. - ISBN 978-5-7996-
1751-6. (http://www.iprbookshop.ru/65961.html)

JlonoHuTeILHAS JINTEPATypa

1. UBanoB, A.P. Pectpykrypuzanus chepsl yeiayr KKX [DnekTponHslii pecypc] : Mmonorpadus / A. P. FBaHoB. -
Pectpykrypuszanms chepsr yeuyr XKKX ; 2018-02-15. - Mocksa : AnpniuHa [labmaumep, 2016. - 200 c. - ISBN 978-5-
9614-4414-8. (http://www.iprbookshop.ru/41360.html)

2. JlementbeBa, M. E.  Pa3paboTka mpoekTa yrpaBieHHS SJHEProcOSPeIKCHUEM H DKCINTyaTallue HHKEHEPHBIX CHCTEM B
KKK [Onextponssiii pecypc] : YueoHo-meToamueckoe nocoodue / M. E. Jlementoesa ; M. E. JlemenTneBa. - CapaToB :
MoCKOBCKHI rOCy1apCTBEHHBIN CTPOUTENbHBIN YHUBepcHuTeT, Al ITu Op Menuna, ObC ACB, 2017. - 98 c. - ISBN 978-5-
7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. YmpaBneHue npoeKkTamMu ¢ ucnoib3oBanueM Microsoft Project [OnektpoHHbIi pecypce] : yaednoe mocodue / T. C.
BacroukoBsa [u ap.]. - YipaBieHue npoekTamu ¢ ucnosib3oBanueM Microsoft Project ; 2019-12-01. - Mocksa : UnaTeprer-
VYuusepcurer Mudopmanuonnsix Texunonoruit (MHTYUT), 2016. - 147 c. (http://www.iprbookshop.ru/52169.html)

MeTtoau4yeckne yKazaHHs

1. YnpasneHue npoeKTaMy : METOIMYECKUE yKa3aHUs 10 BHIIIOJIHEHUIO KypCOBOI'O IIPOEKTA 110 JUCLUIUINHE
"MHBeCTUIIMOHHBIN aHaU3" 10 HanpaBieHnto moaAroToBku 38.03.10 "XKunuiHoe X03491HCTBO U KOMMYHaJIbHAs
uHppacTpykTypa" Bcex ¢popm oOydenus: / M-Bo Hayku U BeIcil. oOpa3oBaHust PO, HoBocuO. roc. apXUTEKTyp.-CTPOUT.
yH-T (Cubctpun), Kad. ynpasnenus, corponoruu u skonomuku. - Hopocubupck : HFTACY(Cubcrpun), 2019. -
OJIEeKTPOH. TEKCT. - O.11.

(http://www.sibstrin.ru/struct/chair/use/metodicheskie ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya infrastruktu
ra_bak/upravlenie proektami kp/)

5.2. Hcnoab3yemble 0a3bl JaHHBIX H HH(OPMAIHOHHBIE CIIPABOYHbIE CHCTEMBI

Tabmmma 5.1 Mcmonp3yemoe mporpaMMHoe obecriedeHne

No HaumenoBanue ITonTeepkeHue
n /;1 UHQOPMAITHOHHBIX PECYPCOB JUTICH3UH KonmuecTBo nmunieH3nit
1 2 3 4
1 |Office Project 2007 Professional Horosop ot 11.10.2013 1 000
Ne43193/HCK3741, {oroBop
Tr000120566 ot 09.10.2016
2 |Project Expert 7 JInneH3noHHOE cornanieHue 15

Ne21079

Tabmuna 5.2 Mcnonb3yeMble 0a3bl JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIC CUCTEMBbI

No HaumenoBanue [MoaTBepxxaeHuE
. /;1 MHGOPMAIMOHHBIX PECYPCOB JINIIEH3UU KomnuectBo nureH3nii
1 2 3 4
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1 |MOODLE - Ilopran aucranumonHoro  |CBoboxHo pacnpoctpansiemas bJl 1 000
o0yuenuss HTACY (Cubctpun)
2 |3neKTpoHHO-OMOIMOTEeYHAsI CHCTEMA JoroBop Ha npeocTaBiIeHUE
IPRbooks JIOCTYTIA K 3JIEKTPOHHO-
O6ubnoTe4HOM cucTemMe
IPRBOOKS ot 25.09.2020 Ne
5293/19
3 |DnexTpoHHBIH KaTanor OMOIMOTeKH Horosop ot 20.10.2016 Ne16816 500
HI'ACY (Cubctpun)
Tab6mmma 5.3 Vcronb3yeMble HHTEPHET-PECYPCHI
No HaumenoBanue
n /11 MH()OPMALIMOHHBIX PECYPCOB Ccplnka
1 2 3

5.3. MeToauueckue PEKOMEHIAllMM 110 OPraHm3anvu U3y4YeHUsl JUCHUILIMHbI

Tabmuna 5.4 Micnonp3yeMbie 00pa3oBaTelIbHBIC TEXHOJIOTHU

HaumenoBanue
Ne TexHonoruu Bun 3anstuit Kpatkas xapakrepuctrka
/1
2 3 4

1. |AynuTopHble MOTOYHEIE U
TPYIIIIOBBIC 3aHATHUS B
CIICUATU3UPOBAHHBIX
KJaccax

WndopmanmonHble IeKIHH,
HPaKTUYECKUE 3aHATHUSL

Ha nexuusix: ucmnonp3oBaHue MyJIbTHMEAUHHOTO
IPE3EHTALlMOHHOTO 000PYAOBaHHUS C
JeMOHCTpauuei BuaeopuiabmMoB, potorpadui,
KOMIIBIOTEPHBIX Npe3eHTanmii, Ha
IPaKTUYECKUX 3aHSITHUAX: OCBOCHUE KOHKPETHBIX
YMEHUI U HaBBIKOB M0 IPEAJIOKECHHOMY
NPENnoJaBaTeeM ajJrOpPUTMY.

2. [Meron npobaeMHOTO
U3JI0KCHUS MaTepraa

[Ipobnemusie
JIEKIUH, TPAKTUIECKHE
3aHATUSA

CaMOCTOSTENNbHOE U3YYCHUE CTYACHTAMHU
MaTepuana JeKIHH C TOCIe Iy oIeh
JcKyccrel B aynmuTopud. Opranuzamus
yaeOHO# paOoTHI, HalpaBIICHHAS HA PEIICHUC
KOMIUIEKCHOH y4eOHO-TI03HABATEILHON 331291
HA MPAKTUICCKUX 3aHSATUSIX.

3. |UnrepaktuBHas hopma
MIPOBEJICHUS 3aHITUI

Jlek1usi-mucKycCus, JICKIHsI-
Oecenma

Jlexums «0OpaTHOM CBA3M», MPEIONaraiomas
00CyX/IeHH€E CIIOPHBIX BOIIPOCOB,
BO3HMKAIOLIUX IIPU U3JI0KEHUU MaTepuasa B
ayJUTOPHUH.

Berpeun ¢ npenctaButessiMu mpoQUIbHBIX
KOMITaHUM, IIOCELCHHUE CTIELaIN3UPOBaHHbBIX
BBICTABOK.

4. |AuctaHunoHHOE 00y4YeHHUE

CamocTosTenbHas padora,
KypcoBasi pabota

CaMOCTOSATENIEHO U3YYCHHE 00YUYAIOIIUMHUCS
yueOHOro MaTepHasa B AUCTAHITHOHHOM
peskuMe Ha ropraine http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOCHHS MaTepHaa ¢
HCTIOJIb30BAaHUEM TECTOBOW 0a3bl mopTana
JIMCTAHIIHOHHOTO 00YUYCHHUS, KOHCYJIbTAIIUH 110
BBITIOJTHEHHIO TIPAKTUYCCKHX 3aaHui 1
KyPCOBOMY MPOEKTUPOBAHHUIO B On-line pexuMe.
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6. MATEPUAJTBHO-TEXHAYECKOE OBECIIEYEHUE
Ta6uma 6.1 — MatepuaibHO-TeXHHUIeCKoe 0becreueHNe AMCLHMLIMHDI

HaumeHoBaHUe CrelMaIbHBIX*
MTOMEINEeHUH ¥ TTOMEIeHUH JIIs
CaMOCTOSATEILHOM PabOThI

OCHAIIEHHUE CTIeLHaATbHBIX TOMELIEHHH U TIOMELUeHHH 11 CaMOCTOSTETbHOM
paboTsl

1

2

3nanue y4eOHOro Kopryca rno
yn.Jlenunrpazckas, 113, 237 ayn.
(JTexuum)

YueGHasi ayIuTOpHs [Ulsi IPOBE/IEHHs 3aHATHH JIEKLIMOHHOTO THIa, 3aHATHN
CeMHHApPCKOr0 THIIA, KypCOBOTO MPOEKTHPOBAHHA (BBITIOJIHEHHMS KYPCOBBIX
paboT), FPYNIOBbIX ¥ HHIMBUIYAJIbHBIX KOHCYJIbTALMH, TEKYLIEro KOHTPOJIS 1
MPOMEKYTOYHOM aTTecTallku.

KommbioTepHOe 060pyA0BaHKe: MPOEKTOp 1 MT., SKpaH 1 wrr.;O60pynoBaHue
JUTst yueGHOTO Mpouecca: 10CKa ay/uTopHas 1 mr.

O61ee KOaM4eCTBO MecT: 93

3nanue yqeOHOro Kopiryca no
yn.Jlenunrpazckas, 113, 243 ayn.
(CPO)

VueGHasi ayIUTOpHs JUIsl IPOBEIEHNUS 3aHATHH JICKUMOHHOTO THITA, 3aHATHH
CEeMHHAPCKOr0 THIIA, KypCOBOTO MPOCKTUPOBAHHS (BBITOJTHEHHUS KYPCOBBIX
paboT), rPYINIOBbIX U MHAMBHIIYAIbHBIX KOHCY/IbTALMH, TEKYIIEro KOHTPOJIA 1
TIPOMEXYTOUHOH aTTeCTalMH.

KoMrbioTepHOe 060pyi0BaHKe: KOMIBIOTEp 17 WT., POEKTOP 1 1., 9kpaH 1
wT.;AKycTrKa (IpHOOpBI): aKyCTHUECKHE CUCTEMBI JUTA TTK 1
wr.;060pyaoBaHue 11 y4eGHOro npouecca: 10cka ayuTopHas 1
wr.;Me6enb: cTysbst 17 WT., CTy/bst 27 wWT.

OG61uee KOaMuecTBO MecT: 17

3panue y4eGHOro Kopiryca o
yn.Jlennnrpazackas, 113, 247 ayn.
(TTpakTHUecKue)

VueGHas ayiuTOpUs isl IPOBEICHUs 3aHITHH JIEKLIIMOHHOTO THIIa, 3aHATHH
CeMHHApPCKOro THIIA, KypCOBOTO MPOEKTHPOBAHHA (BBINOTHEHMS KyPCOBBIX
paboT), rPyNMOBBIX ¥ HHIAMBUYaJIbHBIX KOHCY/IbTALMH, TEKYIEro KOHTPOJIs 1
MPOME)KYTOYHOH aTTecTalky.

KommnprotepHoe 060py10BaHHE: KOMIIBIOTEP 17 wr., npoekrop 1 mT., 9KpaH 1
wrT.; AKycTiKa (PUOOPKI): aKyCTHIECKHE CHCTEMbI JUIA TIK 1
urt.;O6opynoBanue Ui yueGHOro npouecca: 10cka ayuTopHas 1
wT.;Me6enb: cTymbst 17 WT., CTy/bst 34 1WT.

OG1uee KoauuecTBo mecT: 18

3nanue yueOHOro Kopiyca 1o
yn.Jlennnrpaackas, 113, 326 ayn.
(3auer, Dx3ameH, Jlexuun)

YueGHast ayAMTOpHs [Tl IPOBEICHMS 3aHATHH JIEKLIOHHOTO THIIA, 3aHATHH
CeMHHAPCKOr0 THIIA, KypCOBOTO NPOEKTUPOBAHHSA (BBIMOJIHEHHUS KypPCOBBIX
paGoT), FPYNIOBbIX U HHIMBHIYJIbHBIX KOHCYJIBTALMH, TEKYIEero KOHTPOJIs U
MPOMEIYTOUHOM aTTeCTallvH.

KommneroTepHoe 060pyI0BaHHE: KOMIIBIOTEP 1 wr.

O61ee koauuecTBO MecT: 20

3nanue yueGHOro KopItyca 1o
yn.JlenuHrpaackas, 113, 338 ayn.
(Kypcosas pabota)

VueGHas ayJUTOpUs [JIs MPOBEACHHS 3aHSTHI JIEKLIHOHHOTO THIIA, 3aHATHH
CeMHHAPCKOr0 THIA, KypCOBOTO NMPOEKTHPOBAHHA (BBINOJHEHUS KYPCOBBIX
paboT), rPyMIOBbIX ¥ HHAWBUYJIBHBIX KOHCY/IbTALMH, TEKYIEero KOHTPOJIsi 1
MPOMEIKYTOYHOM aTTeCTALHH.

O6111ee KOIMYECTBO MecT: 33

3nanue yueOHOro Kopiyca 1o
yi.JleHuHrpazackas, 113, 342 ayn.
(3auer, DK3aMeH)

VuebHast ayIHTOPHs JULsl [IPOBEJICHIs 3aHATHH JIEKLIHOHHOTO THIIA, 3aHATHH
CEeMHHAPCKOr0 THITA, KyPCOBOTO NMPOSKTHPOBAHHUA (BBIMOJIHEHUS KyPCOBBIX
pa6oT), rPYIIOBBIX W MHIMBU/LYa bHBIX KOHCYbTaLMH, TeKYLIEro KOHTPOJIs 1
TIPOMEXKYTOUHOM aTTeCTaLKH.

OB11ee KOIUUECTBO MecT: 33

*  CrielaibHbIe [IOMEIeHHs — ydeOHble ayMTOPHH UL IPOBEACHHA 3AHATUH JIEKIMOHHOTO THIIA, 3aHATHH
CeMHHApCKOTO THIIA, KypCOBOTO MPOCKTHPOBAHHS (BBIMIOJTHEHHE KYPCOBBIX paboT), TPYMNOBBIX U
VHMBUIYATBHBIX KOHCYJIBTALUMA, TEKYILEro KOHTPOIIA 1 MPOMEKYTOUHOH aTTECTALIMH, a TaK KE MOMELICHH st

CaMOCTOSATEJIBHON PaboThI

ABTOp-pa3pabOTUHK (BeLyLHH JIEKTOP)

A.A 1llepcTsKOB
[Y%10)

(ronuce)
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